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Summary 
 

Sefton Council have been successful in securing revenue-only funding for the 

delivery of Individual Placement and Support (IPS) employment support in 
community drug and alcohol treatment services.   

 
This funding is from the Department of Work and Pensions (DWP) through the 
support of the Office for Health Improvement & Disparities (OHID). A total sum of 

£317,953 has been identified for Sefton. The breakdown of funding is £87,996 (part 
year) for 22/23, and indicative allocations of up to £113,868 for 23/24 and £116,088 

for 24/25 has been allocated, subject to annual confirmation from HM Treasury.  
This grant will be provided pursuant to section 31 of the Local Government Act 
2003. This is a three-year funding scheme running from April 2022 to March 2025, 

to support the delivery of the IPS approach.  
 
The Contract Procedure Rules require the authorisation of a Cabinet Member to 

allocate £317,953 to the current provider of Substance Use: Assessment, 
Treatment and Recovery Services CGL for delivery of the support approved within 

the funded proposal.  
 
There is provision for this allocation via a contract variation under Regulation 72 of 

the Public Contract Regulations which states: 
 
“Contracts and framework agreements may be modified without a new procurement 
procedure in accordance with this Part in any of the following cases: 

(c)where all of the following conditions are fulfilled: — 

(i)the need for modification has been brought about by circumstances which a diligent contracting 

authority could not have foreseen; 

(ii)the modification does not alter the overall nature of the contract;  

(iii)any increase in price does not exceed 50% of the value of the original contract or framework 



 

 

agreement. 

 
The funding was not available at the initial procurement by the LA in April 2021. We 

were only aware of the possibility of IPS funding for Sefton in March 2022.  
 

The intended beneficiaries are already engaged in the Substance Use: 
Assessment, Treatment and Recovery Services commissioned from CGL by the 
council.  

 
The additional grant funding does not exceed 50% of the original contract annual 

value. 
 
Under the Terms of the Grant expenditure must be incurred within a time period of 

July 2022 to April 2024. Delivery of outcomes will be monitored nationally via OHID.  
Failure to comply with the Grant requirements may result in the recall of all or part 

of the funding.  
 
Recommendation(s): 

 
(1) For Cabinet Member for Health & Wellbeing to approve the proposed contract 

variation to the current contract with Change, Grow, Live for the current service, to 
deliver the funded IPS interventions.  
 

(2) Delegate authority to the Head of Health and Wellbeing / Director of Public 
Health to formalise the agreement to add via a contract variation an additional 

£317,953 to the contract with CGL for the provision of Substance Use: Assessment, 
Treatment and Recovery Services. 
 

Reasons for the Recommendation(s): 

 

 The external funder has approved the intended approach.  

 The allocation of £317,953 is to support entry into employment for the local 

substance use population.  
 The potential beneficiaries will have an already established relationship with 

the service provider.  

 The proposal involves enhancing existing interventions provided by the 
service to support recovery for clients who are engaged in or exiting 

treatment from the service. 

 The service provider has well established Recovery pathways in place 
across the system and experience of delivery of IPS in other areas of 

Merseyside and are best placed to successfully implement the programme. 
 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 

The other option would be to procure another provider to deliver against the funding 
and this has been rejected due to economic and operational reasons. CGL already 

has sub contractual arrangements in place to provide the IPS service under the 
same Grant requirements in other substance use services across Merseyside 
including Knowsley and Wirral. The proposed option will provide some economies 

of scale and can be operationalised quickly and efficiently based on experience 



 

 

from elsewhere. 
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

Full costs of the proposed IPS service will be covered by external Dept of 
Working Pensions Grant Section 31 Funding.      

 
(B) Capital Costs 

           None 
 
Implications of the Proposals: 

 

Resource Implications (Financial, IT, Staffing and Assets):  
 

External funding received from the Dept of Working Pensions Grant Funding will 
cover all costs.  
Legal Implications: 

 

Sefton Council and CGL will agree a contract variation subject to the terms and 
conditions of the existing contract to ensure delivery of expected outcomes 

against deliverables.  
Equality Implications: 

There are no equality implications.  
Climate Emergency Implications: 

The recommendations within this report will  

Have a positive impact  N 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 
report authors 

N 

 

 

The proposed contract variation to the current contract with CGL for the service to 
deliver the funded intervention will have a neutral impact.    
 
 

Contribution to the Council’s Core Purpose: 

 

Protect the most vulnerable: Investment in substance use interventions to support 

Sefton residents effected by substance use. 

Facilitate confident and resilient communities: Investment in drug service interventions 
to support communities from the direct and indirect impacts of substance use. 

Commission, broker and provide core services: not applicable  
 

Place – leadership and influencer: not applicable 
 

Drivers of change and reform: not applicable 
 

Facilitate sustainable economic prosperity: This intervention will create employment 

opportunities for people from within substance use services. 



 

 

 

Greater income for social investment: not applicable 
 

Cleaner Greener: not applicable 

 
 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director Corporate Resources and Customer Services (FD 6841/22) and 
Chief Legal and Democratic Officer (LD 5041/22) have been consulted and any 
comments have been incorporated into the report.  

 
(B) External Consultations  

 

Not Applicable 
 
Implementation Date for the Decision 

 
Contact Officer: Julie Tierney 

Telephone Number: 07816115538 

Email Address: Julie.Tierney@sefton.gov.uk 

 

Appendices: 

 

The following appendices are attached to this report:  
 
Appendix 1 - Letter of Intent from Office of Health Improvement & Disparities 

 
Background Papers: 

 

There are no background papers available for inspection. 
 
1. Introduction/Background 

 

1.1 Sefton Council have been successful in securing £317,953 of external grant 
funding from DWP. The funding will be used to deliver Independent Personal 
Support to aid users of substance use services to gain work experience, skills, 

and employment.  
 

1.2 IPS is a well-evidenced approach that aims for sustained employment through 
mainstream, competitive jobs. It works with anyone of working age engaged in 

structured treatment. IPS is highly personalised, features significant employer 
engagement, and offers in-work support in addition to pre-employment support. IPS is 

a 'work first' intervention designed to support people into jobs that they want to do 
regardless of their stage on the recovery journey. It is also, to a large extent, a work 

only intervention - the aim is to support people in paid, mainstream jobs. Short-term 

training, volunteering and work placements can be included in IPS support 
 

1.3 The distinguishing feature of IPS is that employment support is provided alongside 
treatment by integrating an employment specialist within the treatment service as an 



 

 

equal member of the multi-disciplinary team. This establishes employment as a key 

aim of recovery and integral to the aims of treatment: that employment should be part 
of the recovery journey.  

 
 
2.       The Proposal 
 

2.1      Sefton’s proposal is to allocate the funding to the Substance Use Service 

Provider. 
CGL already have experience and contractual arrangements in place to deliver 

the   IPS service in other areas e.g. Knowsley and Wirral.  The proposal offers 
some economies of scale and will ensure delivery meets the requirements under 
the terms of the Grant.   

 
3.       Next Steps 

 

3.1     A memorandum of understanding will be signed between Sefton Council and     
          OHID which outlines expected outcomes and the funding allocation.  

  
A steering group is required and will be established to oversee implementation, 

monitoring of delivery and outcomes. 
 

A contract variation to be drafted and signed by both parties and added to the 

existing sealed contract with CGL.    
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